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Cedar Lane Unitarian Universalist Church 
June 8, 2018 
 
 
Assistant Minister: 
 
Pastoral Care: 
 
Pastoral Visit Statistics: 

70 contact hours 83 in person 
30 by 

phone 
 

There was a significant uptick in pastoral visits this month.  The Stewardship 
Visits are proving to be a wonderful referral network for the Pastoral Team. 
Stewardship visits are helping us to better serve the community. 

The “Families Weathering the Storm” support group is continuing to be very 
successful.  Our Intern Minister Norman Allen has officially transitioned out of 
leadership and the Pastoral Visitor’s team has accepted leadership of this group.  

The Mental Health Forum was held in the Chapel on May 6th. 30 people 
attended, with many expressing appreciation for the many resources that were 
shared which they had never heard of before.  As a result of the needs revealed in 
this Forum, the National Alliance on Mental Illness (NAMI) will be hosting a series of 
FREE support groups and classes for Cedar Laners.  These classes and support 
groups will also be open to the larger community.  In addition to meeting our 
community’s needs and drawing newcomers to our community, by leveraging these 
free services we are meeting needs in a sustainable way that is not dependent on the 
finite ministerial resources.  

Betsy Binckes our Pastoral Visitor Coordinator is working with the County to 
create a “Caregiver Fair” for next year, which will support Cedar Lane members who 
are caring for family members. This event, currently scheduled for April of 2019, 
will be promoted widely by county agencies and is expected to draw the larger 
community to Cedar Lane as well.  The Pastoral Visitor Team is also working to fill 
“Middle Hour” programming slots with valuable workshops and classes that address 
a variety of our community’s pastoral needs. 

I am continuing to meet with the Pastoral Visitor Coordinator twice a month 
to offer support and am meeting monthly with the Pastoral Visitor’s team. Though, 
we expect to not meet in July.  

 
Rites of passage and special services: 
 

● Led one Memorial Service 

● Consecration of Plaques on the Memorial Wall 
 
Spiritual Development: 
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 “Soul Matters” Meditations are continuing. I created the May and June 

Meditations and have offered prayer at multiple services during May.  
 

Worship: 
 

I collaborated with the worship team on all of the services for May. 
● Preached a sermon at Riderwood 
● Participated in the May Spirit Experience 

 
Membership Engagement and Communications: 
 

I am continuing to meet with Sara Davidson, our Director of Communications 
and Membership Engagement weekly for Supervision and we meet monthly with 
her Communications Advisory Team.  A Communication’s Audit was conducted in 
May.  Results will be shared with the congregation soon. One important piece to not 
is that of the more than 120 respondents, an overwhelming number approve of the 
current Cedar Lane Logo. 

I led the Senior Staff in its 2018-2019 Programming meeting in mid-May. The 
Communications Advisory Team will assist Sara Davidson in completing a macro 
communications plan for the year based on that information. 

Sara Davidson and I met with Volunteer Coordinator Carolyn Morrissey 
about Membership Engagement plans for next year and the need for that role to 
shift to match the model of engagement the congregation is moving towards and 
was advised that her primary staff contact will be Sara Davidson.  Carolyn has been 
asked to attend all Membership Engagement meetings.  

Our current database remains a stumbling block in our membership tracking 
process, data-gathering, and engagement processes.  We hope to have a more 
user-friendly one in place as soon as possible. I had hoped that this would happen 
by June, but the process is not yet complete. 
 
Social Justice: 
 

● Continued to support the Anti-Racism Anti-Oppression work of the 
congregation by supporting the Mosaic Makers Committee. 

● Voiced concerns about systemic injustice inside Cedar Lane’s systems at the 
last Board of Trustees Meeting. 

 

 
Professional Development: 
 

I met with 2 of my professional advisors, my mentor and Spiritual Director 
this month. I am also meeting regularly with Rev. Abhi and with my Transition 
Team.   My work on my NLP certification is also continuing. 
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● Attended a Workshop about Staffing, Staffing processes, ethics and Fair 
Compensation in Boston at the UUA as part of the First Year Minister’s 
Seminar 

● Attended a Communications and Social Media Workshop in Boston at the 
UUA as part of the First Year Minister’s Seminar 

● Attending a Workshop at the UUA on Parker Palmer’s Circles of Trust as part 
of the First Year Minister’s Seminar 

● Attended the CUUMA Meeting (local chapter of the UUMA) 

● I am continuing my work with other Latinx colleagues on a bilingual service 
for GA in 2018. 

 
Executive Director’s Report: 
 
Damage from the pipe break disaster:  
We are working with Church Mutual, our insurance company, and with their 
insurance claims adjuster on completing the claim for the damages suffered in May. 
There was damage to the new lights and ceiling tiles as well as the wrapping for the 
ductwork.  There was damage to the carpets and upholstered furniture.  We have 
contracted to for mold testing to be sure that mold is not present in rooms 1 & 2, 
Rooms 28/29 (the nursery) and Rooms 30/31. We are of the opinion that ServPro, 
the company we used for water mitigation took their equipment out too early, 
resulting in a situation where molds can grow.  We have had complaints from the 
nursery school and other users of the rooms on the lower level. We continue to find 
additional damage to the floor tiles as well as wallboard and baseboards both on the 
upper and lower levels. 
Staffing Update:  
We have two candidates for the Facilities Technician position (reduced to 24 from 
40 hours due to budgetary constraints).  We are also in search for Terry’s 
replacement and have found a few candidates, we will be beginning the interview 
process next week. 
Retirement Preparation:  
Terry and I are working on completion of a punch list of repairs and resolutions that 
will need to be accomplished prior to our retiring. I am developing a ‘how to manual’ 
to be used by my successor and working to update Jen as much as I can on the hows 
and whys of what we do so she will be in a position to pass the information on..   
FY 2018 Stewardship Update:  
As of today for the current fiscal year 17-18 we have 459 pledges from 705 people 
for a total of $910,582. This is a decrease from last month. The average pledge is 
$1,984, last year at this time we had 51 more pledges in but for $3,114 less pledged, 
with a lower average pledge, $1786. 
FY 2019 Stewardship Update:  
As of today we have $716,271 pledged for next year, average pledge is $2,605. Last 
year at this time we had commitments of $885,267 with an average of $2,144. 
Membership:  
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We have 764 members, certifying at 754 members in January.  We had several  new 
members join this month, Don Woodruff, Alba Frias, Barbara Holden, Susan Henry, 
Corey and Jennifer Mishler, Fran Pflieger, Nan Shapiro, Ginger and Michael Stennett, 
and Alan White.   
Signage:  
We are replacing the Culver Street sign as well as the sign at the lower entrance with 
signs identical to the ones that were there, minus the cracks and broken 
boards. There is a plan to replace the signage as part of the renovations but these 
were in such bad shape they couldn’t wait 2 or more years. 
Security:  
We are working on getting system designs and quotes from several security 
companies.  ADT has been the most thorough and responsive so far. We got an 
extension from the county for the grant, otherwise we would have to have the work 
completed this month. 
Budget:  
We are working to input the church budgets as ratified at the annual meeting into 
QuickBooks. 
  
Respectfully submitted, 
Sara Deshler 
 
Senior Minister’s Report 
 
Dear Trustees- 
 
Here’s an account of my activities since our last meeting. 
 
Worship- We moved to one service at 10 AM on May 27. The sanctuary was full for 
the flower communion service on June 3.  The Worship Ministry Team has finalized 
the summer services line-up that includes familiar faces - the Rev. Ken MacLean, 
Rev. Terry Ellen, newcomers – Rev. Pratima Dharm, Pablo De Jesus, and musical 
groups like the DC Labor Chorus.  I will be leading worship on July 29, Aug. 5, & Aug. 
26. 
Worship attendance and collection plate information for the month of May is 
appended below: 
 

Date Celebrant Worship 
Attendance 

Collection & Share The Plate  

May 6 Abhi 301 
(172+129) 

$874.50 ($904.50 – Housing 
Unlimited) 

May 13 Abhi 319 
(142+177) 

$930.60 

May 20 Coming of Age 
class, Tim 

218 (87+131) $891.50 ($891.50 – Beacon 
House) 
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May 27, 
10 AM 

Abhi 197 $977.00 

 
Staff- I continue to meet regularly with individual senior staff members and staff 
teams to provide support and direction.  I completed the final internship evaluation 
for Norman Allen. 
 
Public Witness & Community Engagement 
 
I joined 80 Cedar Laners at the AIM Action meeting on May 30 at People’s 
Community Baptist Church.  Over 1200 people attended the meeting.  I co-facilitated 
the questions to the county executive candidates and asked them to respond to 
AIM’s platform on affordable housing, education and transportation.  The six 
candidates almost universally committed to the items on the AIM Agenda.  This 
positions AIM well to reach its goals on affordable housing, education, and 
immigration next year.  The AIM platform was developed over a year of listening 
sessions with 3000 people throughout the county and the focus was on specific 
community solutions. 
 
Engaged in non-violent direct action (May 14 & 21) as part of the Poor People’s 
Campaign: A National Call for Moral Revival at the Capitol. 
 
Attended evening prayers and iftar celebrations at Islamic Community Center of 
Potomac (ICCP) and Muslim Community Center (MCC). 
 
Summer Plans – I am planning to be on vacation from July 9 to July 20 and on 
study leave from Aug. 6-17.  
 
Senior Minister’s Log: 
 

● Led worship on May 6, 13, & 27;  
● Preached the Union Sunday sermon to commemorate William Ellery 

Channing’s ‘Unitarian Christianity’ sermon at First Unitarian Church of 
Baltimore in 1819 at UU Columbia (May 6); 

● Spoke at Meadville Lombard’s Commencement Dinner (May 19) 
● With Rev. Katie, participated in the May Spirit Experience (May 5); 
● Submitted newsletter column and worship information for June newsletter; 
● Met with – Rev. Katie (weekly), Tim Atkins (weekly), Sara Deshler (weekly), 

Jim Anderson & Gail Riley (2x), Norman Allen (2x), Carolyn Morrissey (ED 
Search), to review and discuss congregational programs and issues; 

● Provided premarital counseling to a potential member couple; 
● Co-Facilitated the Response from County Executive Candidates at the AIM 

action (May 30); 

5 
 



● Meetings – Board, Special Board Meeting, Exec Team, Staff (monthly), Senior 
Staff (3x), Staff Worship Team (weekly), Social Justice Ministry Team, ED 
Search Team (4x); 

● Pastoral Support –provided pastoral support to 3 members; made one 
home visit; 

● Met weekly with my mentor Rev. Bill Sinkford and with my colleague Rev. 
Justin Osterman;  

● Kept regular office hours and attended to email correspondence and phone 
calls. 

 
Have a blessed summer! 
 
Respectfully Submitted, 
Abhi Janamanchi 
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